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EMPATHY ACHIEVEMENT LIFELONG LEARNING

EMPOWERING OUR POTENTIAL BUILDING OUR CHARACTER SHAPING OUR TOMORROW m
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Pamela Davie Terri McDonald
Headteacher Business Manager Depue Heodfecher Depute eodfeache Depuf Heodfecher Deufe Heodfeoher Depufe Headteacher m
Learning, Teaching & BGE Attainment, Curriculum [Wellbeing, Equality, Senior Phase Attainment, Achievement, Character & c
Assessment & Engagement Inclusion & Relationships Engagement & Pathways Employability :
e Strategic Direction e E-Learning e AHS Learning Standard | ¢  Curriculum Rationale e Child Protection e Senior Timetable e Character Education fr—rS 0
e Vision and Values e Absence Cover e Classroom Partnership ¢ BGE Additional e GIRFEC e S54/S5 Course Choice e Senior Additional o
e On-call & UTR e Health & Safety & SLT Learning Walks Attainment over time e Multiagency e Qualifications Scotland Attainment Volume :
e Quality Assurance e Finance/DSM/PEF e Digital Presence (naturally occurring e Aftendance e Study Support e Achievement 1
e Confinuous Recognition | ¢ Recruitment e Transforming Learning evidence) e Alternative Provision e Senior Phase Attainment | e UNCRC 3
e Parent/Carer e Data Protection and 1:1 Devices e Interdisciplinary Learning | ¢ Future Pathways e S6 Curriculum Offer e Learner Participation
Communication o Freedom of Information e Professional Learning & | ¢ BGE Timetable e Oufreach (including ¢ Insight Data Network m c
e Policies ¢ Human Resources Development e S2 Course Choice C1400) e Senior Reporting, e  Skills Framework
e Improvement Planning o EMA e PRD e S3 Curricular Area o Wellbeing Tracking & Monitoring e DYW & Career Standard Q o
& Evaluation e Evolve e Attainment Award Coverage - CfE e Pastoral fransitions e Senior Phase and Positive Destinations <
¢ Developing Leadership e Community Use Ceremonies e  Curriculum Improvement | ¢  Curriculum Presentation Policy e People’s Views Q
Capacity e Operations Improvement | e  Senior Phase Enrolments Cycle o Conftinuity (P6-S1) e Senior Phase Change of | e  Activities Day
e Quality Assurance e School Estate e Moderation e literacy and Numeracy | e Safeguarding Level e Celebrating m I
Calendar ¢ Qualifications Scotland e First Chances o BGE Reporting, Tracking | e Protected e Senior Phase Attainment Achievement —
e Self-Evaluation Activities | ¢  Prelim/QS Exam e Family Learning & Monitoring Characteristics Reviews e Excursions -
e  Quality Standards Arrangements e Religious Observance e level 5 Readiness e Inclusion e Assembly Calendar U) Q
e Compliments/ e Primary Cluster o BGEEngagement o Partnerships e Learner Pathways Event :
Complaints Transition o BGE Aftainment Reviews | e  Active Schools e Extra-Curricular — 0 :
e Collaboration for e School Events ¢ New Staff, Students & e Positive Relationships e Sé Leavers Experience
Impact (including P7 Probationers e School/College e Active Schools U m
e DSM & PEF enrolments/transition) e Standardised Testing Partnership e Skills Development
e Working Time e Online Safety e BGE Enrolments (post Scotland q 0
Agreement e Parents/Carers Evening fransition)
e Recruitment e Website/socials o SharePoint m :
e Aftendance
Management of Staff Q o
e Parent/Carer
Partnership 3 o
—
Faculty & Staff Responsibilities: 3
e SLT ¢ Admin e Creative Arfs e English e CoS e Technical e Business, IT & Computing r—r9
e Technicians e Creative Industries e Maths e Guidance e Social Subjects & RMPS ¢ Modern Languages e
e Facilities Management e Physical Education e Primary Cluster e Science m
e PTDYW
House/Year Responsibilities:
e Dovecot o Balbirnie o Care & Welfare & VPDs | o Riverside e Gilvenbank
o S2 e S3 o I o 54/S5 e S6

COMMUNICATION

ORGANISATION
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EMPLOYABILITY




